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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[{enp0 OCBOCHUS AMCIHILIMHBI «YTIPABICHUE MEXKITYHAPOIHBIMH IMPOCKTAMI» SBIISCTCS
c(hOpMHPOBATh y CTYACHTOB CUCTEMY 3HAHHUI B O0JIACTH YIPABJICHUS MIPOCKTAMHU, TTO3BOJISIONIYIO B
JATBHEUIIIEM CaMOCTOSITENILHO PACIIMPUTh 3HAHUS B IAHHOW MPEAMETHON 001aCTH, U COBPEMEHHOE
YOPaBJICHYECKOS MBIINIICHHE, CIIOCOOCTBYIONIEE YIPABICHUIO MPOCKTOM HAa BCEX CTAJHIX €ro
JKM3HEHHOTO IIMKJIA.

3amauy JUCHUILINHEL:

- MO3HAKOMHUTH CTYJACHTOB C MPEINOCHUIKAMH CTaHOBJICHUS YIPABIICHUS MPOCKTaAMH KaK
OTJICTHbHON TUCIUIUIMHBI YIIPABICHUECKONW HAYKH, TIOKAa3aTh Pa3IMuusl MEXKAY (PYHKIMOHAIBHBIM U
MIPOSKTHBIM YIIPABJICHUCM;

- c¢(hopMUpPOBATh y CTYIECHTOB NPEACTABICHUE O METOJOJIOTUU YIPABJICHUS MPOCKTaMHU W
CHUCTEMHOE TIPEJICTABJIICHHE O MMPOCKTHOM MEHEIKMEHTE;

- BBIJICIMTH (DYHKIIMOHAIBHBIC O0JIACTH YIPABICHHS MPOCKTAaMH, BBIPAOOTaTh Y CTYICHTOB
HABBIKM TPUMEHEHHS METOJIOB YIPABICHUS TPOCKTAMHU U OOO3HAYUTHh KIIOUEBHIE TOUYKH
MIPHIJIOKEHUS YIPABICHYSCKOTO BO3JICHCTBYS HA PA3IMUHBIX CTAIUSAX TPOCKTA.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHHPYEMBIX PE3YJIbTaTOB OOyuYeHHUS MO JUCHUUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MHpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Tabmuma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YyUEHUS TUCITUTITUHBI (MOYJIS)

Ko i Ko # (hopMy THpORKa PesynbraTel 00y4eHUs 10 JUCHUILTNHE
Hassaune OIIOIT HHAMKATOpa
(dhopmyIHpoBKa Kon
BO, cokpaiennoe JOCTHKEHHS
KOMINCTCHIUMN KOMIICTCHITHH pe3yib DopMyIUpOBKa pe3yJibTara
TaTa
41.04.05 OIIK-6 : OIIK-6.1k : 3HaHue | METOJOB IIAHUPOBAHHUS
«Mexnaynaponubie | CriocodeH Onpezensier MIPOEKTHOH JesTeIbHOCTH
OTHOILEHUS» pa3pabaTbiBaTh U | KOHLEIIUH, IICTH U KOMIIaHUU U CTaHIapTOB
(M-MO) peaTu30BHIBATH OCHOBHBIC ATaITbl MIPEICTABICHUS
OpraHW3allOHHO- | OpraHU3aIMOHHO- Pe3yIbTaTOB MPOEKTHOTO
yIpaBlIeHYECKHE | YIpaBICHYECKOH TUTAHUPOBAHHUS
pelieHus no paboThI 1O POPHITIO YMeHue | BBINONHSITH PacueThl,
popuITEo JIeSITeIbHOCTH CBSI3aHHBIE C
JIeSITeTIbHOCTH IJTAHUPOBAHUEM
TIPOEKTHOM J1€ATENbHOCTH
HaBpiku | cocraBieHus pa3aesoB
IJTAaHUPOBaHHUS
yIpaBJIeHUs IPOEKTaMU U
MIPEICTABICHUS
pe3yabTaToB paboTHI B
COOTBETCTBHH C
MIPUHSATHIMU CTaHAAPTAMH
OIIK-6.2x : YMmenne | paboTaTh B KOMaHE
Cocrasmster KOOPAUHUPYSI CBOIO
OpraHU3aIOHHO- JEeSITeIbHOCTD C 3aJlauaMu
yIpaBieHYEeCKHe MIPOEKTa U YKa3aHUSMHU
MIPEIUIOKEHHSI 1O PYKOBOJCTBa
POOJIEMHBIM U
CJIOJKHBIM CUTYaLsIM, HaBpiku pa6OTI)I HCIIOJITHUTCIICEM
KOOPIUHHUPYET MIPOEKTa
JIeSITeTbHOCTD B 3HaHue | METONOB IUTAHUPOBAHHUS
npeenax MIPOEKTHOH 1€ATENbHOCTH
YCTaHOBJIEHHOTO KOMIIaHUH U CTaHIapTOB
ydacTka [IpEeICTaBIEHUS
Pe3yIbTaTOB MPOSKTHOTO
TUTAHUPOBAHHUS




HaBbiku

BIIaJIEHHSI COBPEMEHHBIM
WHCTPYMEHTApHUEM ISt
BBITNOJIHEHHSI KOMILJIEKCA
pacdeToB, CBS3aHHBIX C
yIIPaBICHUEM IIPOCKTAMHI

VK-2 : Cnocoben | VK-2.1k: YMenne | paboTaTs B KOMaHIE
YIIPABIATH Pa3pabarsiBaet mian KOOPJIUHHUPYS CBOIO
IIPOEKTOM Ha pabOTHI MPOEKTHOMH JEATEINBHOCTD C 33Ja4aMHU
BCEX JTalax ero TPyIIIBI NIPOEKTA U yKa3aHUAMU
JKU3HEHHOTO MHOT'OHAIIMOHAJIBHOIO PYKOBOJICTBa
LUK COCTaBa ¥ BHEIIHIOIO 3HaHME | TEOPETHUECKUX OCHOB,
KOMMYHHKAIHUIO METOJIOB U HHCTPYMEHTOB
MIPOEKTa Ha YOpaBJIeHHUS IPOEKTaAMU
MEXAyHaApOJIHOM YMeHue | IpUMEHSTh METOABI U
YPOBHE MHCTPYMEHTHI YIIPaBJICHUS
NIPOEKTAMH IS
NIPUMEHEHHUS B IIPOCKTHOM
JEATEIBHOCTH
HaBpiku | BIazeHus: COBpEMEHHBIM

HUHCTPYMEHTApHEM IS
BBIIOJIHEHHS KOMILIEKCA
PacyeToB, CBA3AHHBIX C
yIpaBJIEHUEM IPOCKTaMHU

2 Mecto qucuuniannbl (MoayJsi) B ctpykrype OINIOII

Hucturnnuna «YnpaBieHHE MEXIYHAPOIHBIMU MPOCKTAMU» OTHOCUTCS K JUCIMIUIMHAM
obsi3arenpbHOM yactu ydeOHoro turana OIIOIl mo wampamienuio 41.04.05 MexayHapoaHbIC

OTHOILIICHUS.

3. O0beM AUCHUNIMHBI (MOAYJIA)

O0bEM  AUCUMUILIUHBI

(Monmynsi) B 3aUETHBIX €IMHMIIAX C YKa3aHUEM KOJUYEeCTBa
aKaJeMHYeCKHX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM

y4eOHBIX 3aHATHI) U Ha CAMOCTOSITENIbHYIO PadoTy, IpUBeeH B TabnuLe 2.

Tabmuia 2 — O0mmiast TPy 10€MKOCTh JUCITUTITUHBI

Tpygo- OOBeM KOHTAKTHOI paboTHI (Jac)
CemecTp | ©MKOCTb
Hazsanue OITOIT Popma Yactb (020) Bueaynu- Popva
o0yye- WU KypC AynuropHas CPC aTTec-
BO Y11 300 TOpHast
A BP0, | 3E) | Beero Tauun
0300)
nek. | mpak. | ma6. | ITA | KCP
41.04.05
MextyHapoaHbIe ODO MO1.b 4 17 4 12 0 1 0 127 €]
OTHOIICHHS

4 CTpyKTypa U co/iepkaHue JMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa qucuuiuiansl (Moayas) aiasa O®O

Tematuueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IepEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEeH B Tabmue 3.1

Tabmuma 3.1 — Pa3genbl nucuumuiHbl (MOIYNs), BHABI YYEOHOW JEATEILHOCTH U (DOPMBI



TeKymero Koutpos ainst OPO

Kon pe- Kou-Bo 4acoB, 0TBeIcHHOE HA
dopma
Ne HazBanue tembl 3yJbTaTa
Jlex [pakr JIab CPC TEKyIeT0 KOHTPOJIS
00y4eHus

1 [TonsTHE M CYIIHOCTH 1 3 0 30 JHoxnan. uckyccusi.
yIpaBJIeHUs IPOECKTaMU Ketic.

2 DyHKIOHATBHBIC 00JIACTH 1 3 0 30 Joxnan. Tuckyccust.
YIPaBJIEHHsI IPOEKTAMU Keiic.

3 Meroapl U TEXHOJIOTHHI 1 3 0 30 Hoxnan. Iuckyccust.
yIpaBJICHUS IPOCKTAMU Ketic.
IIporpaMMHbIEC TPOTYKTHI

porp pory . Joxnan. [uckyccust.

4 | ympaBieHHsI IPOEKTHOM 1 3 0 37 Keiic

JIESITEITIBHOCTBIO )
Hroro no tadsmue 4 12 0 127

4.2 CoaepxaHue pa3iesoB U TeM IHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Ilonamue u cywnocmo ynpagienus npoeKmamu.

Cogepxxanne Tembl: OrmnpeneneHre MNpPOEKTa W €ro  MPU3HAKH, OTIUYUTENIbHbIC
XapaKTePUCTUKU NpoekTa. Tumsl U BUIBl MpoekToB. OnpeneneHue ynpaBieHHUs] NMPOEKTaMU Kak
0co0Oro HampaBieHUs pa3BUTUS YyIpaBieHYecKod Hayku. Ilpeamoceuiku (GopMUpOBaHUS,
METOJOJIOTHS U OCHOBHBIEC NOHATHUS YINpaBieHUs npoekTtaMu. CTaHaapThl YIPABICHUS MPOCKTAMU.
OTnuuus ynpaBieHUsl MPOSKTaMH OT (PYHKIMOHAJIBHOTO yrpaBiieHUs. Ponb MeHemkepa mpoekTa,
KOMaH/ibl IIPOEKTa, 3aUHTEPECOBAHHBIX CTOPOH. CHUCTEMHBIN MOJIXOJ K YIPABICHUIO NMPOEKTAMH.
JKuzneHHbIN LMK MpoekTa U ero 6a3oBble (as3pl. CTpaTerus opraHu3aluy U onpeaeieHue 1enei
npoekta. IlpoekT u opraHuzanus, OpraHM3allMOHHAs CTPYKTypa YIpPAaBIECHUS IPOEKTaMHU.
[IpoekTHas mokyMeHTalus U ku3HEeHHbIe (a3bl. Kpurepun ycnenrHocTu npoekTa. B uem npuunna
HEyJla4 MHOTHUX IPOEKTOB. .

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: Jlekuus-6ecena.

Buasl caMOCTOSATENBHOM MOATOTOBKH CTYIEHTOB 1o Teme: [louck u aHanu3 nHpopManuu no
TEME.

Tema 2 @ynxyuonanvbHbvlie 061aCmMU YNPAGIEHUSL NPOEKMAMU.

Coneprxanne TeMbl: Conepxanue TeMbl: CTaHnapThl yrpasienus npoekramu. PMBOK, ero
sBomtonust. Poccuiickue I'OCTDI B cdepe ynpasnenus npoexkramu. OCHOBHbIE 00JIACTH 3HAHHIA 110
YIPaBJICHUIO MPOEKTaMH. YIPABICHUE HWHTErpallied. YIpaBIeHUE BPEMEHEM. YIPABICHHE
MaciTaboM. YIpaBiIeHHE CTOMMOCTBIO. YIpaBJIEHUE YEJIOBEUECKUMH pecypcaMu. YIpaBlleHUE
Ka4eCTBOM. YIPABJICHHE KOMMYHMKALMSMH. YIIPaBICHUE IIOCTABKAMH. YIIPABICHUE PHUCKaAMU.
VYnpaBsiieHne 3aUHTEPECOBAaHHBIMU CTOPOHAMH. .

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TexHosoruu: Jlekuus-oecena.

Bunpsl camocTosTenbHON NOATOTOBKU CTYIEHTOB 1o Teme: [lorck u aHann3 nHpopmanuu no
TEME.

Tema 3 Memoowsi u mexnono2uu ynpagieHus npoeKmamu.

Copnepxanue temsbl: [InanupoBanue npoekra. Copepxanue IuiaHa npoekra. CTpyKTypHas
nexommosuius pador (WBS). Dnementapuple paOOThl, MPEANICCTBEHHUKH, IOCIICIOBATEIH.
CereBoil rpaduk, meron kputudeckoro myta (CPM). OnTuMuUCTHUECKHE, PEaTUCTHYECKUE U
MECCUMHUCTUYECKHUE OLIEHKH CpPOKOB BBIMIOJHEHUSI pabOThl, OLEHKAa BEPOSITHOCTU 3aBEPLICHUS
npoekTta kK ykazanHomy cpoky (PERT). 3aunTepecoBannbie numa npoekta. OCHOBHbIC (YHKIIHH
Y4aCTHUKOB Ipoekra. llesb ¥ Ha3HaueHHME KOHTPOJSA HAX peanu3auued npoexkra. Merozsl
KOHTpOJs. OleHKa COCTOSIHUS pabOT U MPOTHO3UPOBAHUE M3MEHEHUHN. YIIpaBlIeHUE U3MEHEHUSIMH.
Kontpons m3menenuii. KoHTpoib KaneHAapHBIX IUIAHOB M pecypcoB. PerymupoBanue mpoliecca
peanm3zanuu mpoekTa. Ympasienue uHpopmanmeir. CPM, PERT, cokpaiienne CpokoB MPOEKTa,



EVA. 3aBepuienue npoexTa. YrpaBiieHHE MPOLECCOM CIAYH-IPUEMKH MPOMBIIUIEHHBIX 00BEKTOB.
3akpbITHE KOHTpakTa. llcuxomoruueckue OCHOBBI NMPOEKTHOIO MeHeMKMeHTa. PykoBoAcTBO u
munepctBo. Co3laHue MPOEKTHOM KoMaH bl U ynpasieHue eto. Coznanue 3 peKTuBHOM KOMaHIbI.
Motusanus. [lpupoaa u turnel KOHGIUKTOB. [IpON3BOICTBEHHBIE COBETLIAHMS.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
texHosoruu: Jlekmus-6ecena.

Bunpl camocTosTensHON MOATOTOBKM CTYAEHTOB 10 TeMe: [louck u ananus uHopmamuu mno
TE€ME UCCIIEIOBAHU.

Tema 4 IIpocpammmuvle npodykmsl ynpasienust RPOEKMHOU 0esimealbHOCIMbIO .

Copepxanne Tembl: CocTaBisioniue MpoekTHOro miaaHa B MS Project. IlnanupoBanue
KajeHgapHoro IuiaHa. OmnpeneneHue cocraBa paboT. 3aBucuMocTH H  CBs3U.  CrocoOsl
penaktupoBaHus cBszeil. CocraBieHue cnucka pecypcoB. OrmnpeneneHre BpPEMEHU y4acTus B
MPOEKTe M MaKCHUMallbHOU 3arpy3ku. Jlormka paGotelt MS Project ¢ HaznaueHusimu. CosnaHue
HazHaueHui. CoznaHue HacTpamBaeMbIX mnosied. Co3lnaHue HacTpauBaeMbIX KOJOB CTPYKTYpHI.
[IpencraBieHust s BHIIIOJIHEHUS! BIPABHUBAHUS PECYpCcOB. AHAJIN3 U ONTUMU3ALUS IJ1aHa padoT.
Ananu3 jgnutenbHocTd 3amad no merony PERT. Ananu3 croumoctu mnpoekta. Bo3moxHoCTH
"00mauHbIX" cepBUCOB AJIs MpoeKTHOU faestenbHocTH. [IpoaykTsl Google PM. .

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
texHnonoruu: Jlekmus-6ecena.

Bunel caMmocTosTeNbHON MOATOTOBKY CTYAEHTOB 1o TeMe: [lonck u ananu3 nHpopmaru.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHHUIO U PeaTu3alui JUCIUIIMHBI
(MoayJis)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEIbLHOM paﬁoTbI

CamocTodaTenbHasi padboTa CTYIEHTOB IpPU IOJITOTOBKE K 3aHATUSAM OCYILECTBISETCS B
paMKax U3y4eHHs MaTepHuala, U3JI0KEHHOTO MPeNoiaBaTesieM Ha JEKIUN

[lpy wu3ydyeHuum MaTepuasa IO TeMe CJeAyeT MpopadoTaTh BOMPOC B OCHOBHOM M
JIOTIONIHUTEIILHOW JIUTEpaType, pPEKOMEHIOBaHHOW mpenogaBaTeneM. (OO0s3aTeIbHO ClEIyeT
00paTUTHCSI K HOPMATUBHOMY PETYIUPOBAHMIO BOIIPOCA U MPOopadoTaTh HOPMATUBHBIE JOKYMEHTHI,
PEKOMEHJIOBaHHbIE IO COOTBETCTBYIOIIEMY Bompocy. JlJil 3akperuieHuss Marepuaia U KOHTPOJIS
YPOBHSI €r0 YCBOEHHS CJIE€JyeT OTBETUTh Ha BOIIPOCHI, PEKOMEHIOBAHHBIE JUIsI CaMOCTOSTEIbHON
IIPOBEPKH.

[Ipy BBINOIHEHMM WHAMBHUIYaJIbHBIX 33JaHUM B paMKax JOMAIIHEro 3a/aHusi, MpexIe
BCET0, CIIEAYET BBITOJHUTH NPOLETYpPY NOATOTOBKH K 3aHATHSIM.

[ToaroToBka K MAOKJIaxy, COOOIICHHIO JOJDKHA CONPOBOXKIATHCS H3YUYEHHEM HayuyHOU
auTepaTypsl (MoHOrpaduu, CTaTbM, AUCCEPTALMM U Jp.) 000OLIEHHEM HAKOILUIEHHOTO OMBITA IO
3asBJICHHOM mpobaeme. Joknan opopmisieTcs B COOTBETCTBHM C TPEOOBAHUSAMHU K O(POPMIICHHIO
pabor. BakHO TaKke NOATOTOBUTH CBOE BBICTYIUIGHHE U TMPE3CHTAIMIO Ui ITyOJUYHOTO
BBICTYIJICHU Ha 3aHATUU. CTYIEHT AOJDKEH OBbITh FOTOB HE TOJIBKO MPEACTaBUTh CBOIO TOUKY
3peHusi, yMeTb €€ apryMEHTHUPOBaTh, HO M OTBETUTb Ha BONPOCHI MPENOAaBaTelsl U APYTUX
cTyneHToB. [Ipy HeoOXOAMMOCTHM MOXKET OBITh NPEICTABIEHO HECKOJIbKO TOYEK 3PEHUs IO
npobieme U 00CykIeHHE MPOBEAECHO KAK «Ay3JIb OIIIOHEHTOB.

JUis CTYOeHTOB B KayeCTBE CaMOCTOSITEIbHON pabOThl MpeAarnoyiaraeTcst MOATOTOBKAa K
coOecei0BaHNUIO, pelleHne KelcoB. Takke B Ka4yecTBE CaMOCTOSITENIbHON pabOThI Mpeoaaraercs
0000111eH1e Pe3yabTaTOB JENOBbIX UIp B oTdeTe. [Ipu 3TOM 00s3aTENIbHBIM SBISETCS BBICTYIUIEHUE
Ha 3aHATUH C MTOCJIEYIOIIUM OTBETOM Ha BOIIPOCHI.

K odopmnenuto TekcToBoW dYacTH, TaOMWIl, WUIIOCTPAlMA M CIHCKA HCIOJIb30BAHHOM
JUTEpATyphl MPEIbBIAIOTCS enuHble TpeOoBanus B coorBercTBUM ¢ CTO BI'YOC «Cucrema



BY30BCKOH yueOHOH mokymeHTarmu. Ooume TpeOoBaHus K 0pOPMICHHIO TUIUIOMHBIX, KypCOBBIX
paboT (TPOEKTOB); KOHTPOIBHBIX PabOT, pedepaTtony.

5.2 OcoOenHocTH opraHu3anmuu OOy4YeHUs JIS1 JIUI € OTPAHHYEHHBIMM BO3MOKHOCTSIMU
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH OOYYAIOLIMMCS U3 YHCJIA JIUII C OTPAaHHYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBS H
MHBAJIUIOB (T10 3asIBJICHUIO 00YYaIOIIET0Cs) IPEAOCTaBIsAETCS yueOHass HHPOPMALUs B TOCTYITHBIX
dbopmax ¢ y4eToM UX HHAUBUAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JUIsL UL ¢ HapYUICHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeTHMUeHHBIM mpudTOoM; B Gopme
AJIIEKTPOHHOIO JIOKyMEHTA; WHAUBHU1yalIbHbIE KOHCYJBTallH c IPUBJICYEHUEM
TU(IIOCYpIOTIEPEBOAUNKA; UHIMBUAYAJIbHBIE 3aJaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
MHAUBUAyalIbHbIE KOHCYIBTAIlMH C PUBJICYEHUEM CypIOTIepEeBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 JIAL ¢ HApYIIEHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOIO JOKYMEHTA; MHIANBHyaJIbHBIE 3a/1aHUs, KOHCYJIBTALMN U JIP.

6 ®oH OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYLIero KOHTPOJISA W NMPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCH MO JMCUMILIHHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBaHmsimu DPI'OC BO s arrectanmuu  0oOydyaroImmuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUN IJIAHUPYEMBIM pe3ylibTaraM OOy4YeHHs II0
JUCIUTIINHE (MOIYITIO) CO3MaHbl (DOHIBI OIIEHOYHBIX CPENACTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MaTepHallbl, ONPEACISAIONIUE MPOLEAYPhl OIICHUBAHMS 3HAHWM, YMEHUN M HABBIKOB,
a TaKKe KPUTCPUU M IIOKa3aTeld, HEOOXOAWMBIC NJisi OLEHKH 3HAHWW, YMEHUH, HaBBIKOB WU
XapaKkTEepU3YIOIIre 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
nporpammel, rpeacTanieHsl B [Ipunoxenun 1.

7 YuyeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecnieuyeHue TUCIUIJIMHBI (MOLYJIs)

7.1  Ocnoenas rumepamypa

1. basuneBny Anna HropeBHa. YmpapiieHHE NpOEKTaMH : YUEOHUK [DIEKTPOHHBIN
pecypc] : UHOPA-M , 2019 - 349 - Pexxum pocryna: http://znanium.com/go.php?id=997138
2. Ky3snenoBa Banentuna BunbseBHa. [lonutuka (¢uHaHCOBON CTaOMIBHOCTH:

MEXIyHApOAHBIA OomnbIT : MoHorpadus [DnektponHsiii pecypc] : KYPC |, 2018 - 224 - Pexum
noctyna: http://znanium.com/go.php?id=966352

3.  KynuxoBa Jlunus VMBanoBHA. MexayHapoHble CTaHAAPTHl (PUHAHCOBOW OTYETHOCTH.
HedunancoBble akTHBBI OpraHuzaluu : YuebHoe nocobue [DnekTpoHHsli pecypce] , 2017 - 400 -
Pexxum noctyna: http://znanium.com/go.php?id=615068

4. Tuxomupona O. YnpapieHUE MPOESKTOM: KOMIUIEKCHBIN MOJIX0J U CUCTEMHBIN aHAIU3 :
Mownorpaduss [Dnextponssiii pecypc] : HMHOPA-M , 2017 - 300 - Pexum poctyna:
http://znanium.com/go.php?id=566590

5. Iumxo I1. . MEXXJIYHAPOJIHBIIT ®MTHAHCOBBIM MEHEDXKMEHT 2-¢ u3n.,
nep. u JA0n. Y4eOHUK M MPAaKTUKYM JUIs OakalaBprara U MarucTpaTypsl [DIeKTpoHHBIH pecypc] :
M.:U3narensctBO FOpaiiT , 2019 - 493 - Pexum noctymna: https://biblio-online.ru/book/A7084A19-
099A-4204-93DF-F924ED45A596

7.2 /lononnumensnasn tumepamypa

1. 3o00nun Anekceil BnagumupoBruy. MexayHapoiHble KOHCYIBTAllUA B MEXIYHAPOIHO-
HNOJUTUYECKOM JIUCKYpCe: CpaBHUTENbHBIM aHanu3 : MoHorpadus [DneKTpoHHBIH pecype] :



ByzoBckuii yaeOHuK , 2014 - 48 - Pesxxum goctyma: http://znanium.com/go.php?id=443897

2. Toromuua T.B. MTHBECTULIMOHHBIM MEHE/PKMEHT. VueGHUK ¥ HPaKTHKYM JJIst
akajieMuueckoro OakanaBpuata [DnexTpoHHbIM pecypc] : M3narensctBo Opaiit , 2018 - 311 -
Pesxxum noctyna: https://biblio-online.ru/book/DCAA9ES3-30D1-4C43-A4F3-DF432D790C67

3. [Tloramesa ['anmnaa AHaTosbeBHA. YIIpaBiIeHUE NTPOSKTaMH (TIPOSKTHBIA MEHEKMEHT) :
YueOHoe mocobue [DnekTpoHHbI pecype] , 2018 - 224 - Pexum gocryna:
http://znanium.com/go.php?id=930921

4. VYmpaBieHHe KaueCTBOM B MEXKIyHapOIHBIX Kopriopanusx / Management of production
quality in international corporations [DaexkTpoHHblid pecypc] , 2016 - 167 - Pexum poctyna:
https://lib.rucont.ru/efd/603370

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 06zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobX00UMOCMU):

1. Kopnopanus passurus [ansHero Bocroka [DnexktpoHHsbIil pecype]| - Pexxum noctymna:

https://erdec.ru/

2. Craructuka BHemHero cektopa banka Poccun [Dnexrponnsiii pecypce] / LlenTpanbHbIi

6ank Poccuiickoii @enepanun - Pexxum noctyna: https://www.cbr.ru/statistics/macro_itm/svs/

3. TamoxxenHast cratuctuka J{aIbHEBOCTOYHOTO TaMOXKEHHOTO  YIIPaBIICHHS
[DnexTpoHHEIi pecypc] - Pexxum noctyma: https://dvtu.customs.gov.ru/statistic

4. OnextponHass Oubmmoreuynass cucreMa «PYKOHT» - Pexum pgocryma:
https://lib.rucont.ru/

3. OnexktpoHHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

6. DNeKTpOHHO-OuOIMoTeuHass cuctema m3garenbcerBa "FOpait" - Pexxum pocryna:

https://biblio-online.ru/
7. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka wuMm. b.H.Enenmua (0a3a JaHHBIX pa3IHMYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/
9. Nudopmannonno-cnpaBoynas cucreMa "Koncynsrant Ilmroc" - Pexxum moctyna:

http://www.consultant.ru/

8 MarepuasbHO-TeXHHYECKOEe o0ecreyeHue JAUCHMIUIMHBI (MOAYJs) W MepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHii, HCIO/Ib3YyeMbIX MPH OCYILIECTBJICHHH 00pPa30BATEJILHOIO
npouecca 1no AUCHMILINHE (MOYJ/II0), BKJIOYAs NepevyeHb MPOrPpaMMHOro odecneyeHust

OcHOBHOE 000PYI0BAHUE:

[IporpaMMHoe obecrieyeHue:
ABBYY Lingvo 12 Multi-languages
Microsoft Project 2010 Russian
I'apanr
Koncynbrantlimroc
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

41.04.05 «MexayHap
OJJHBIC OTHOILICHUSD»
(M-MO)

OIIK-6 : Cniocoben pazpabaTbIBaTh
U PEaJIN30BbIBATH OPraHU3aAMOHHO-
YIIPaBICHYECKNE PEIICHUS 110 PO
WO JIEATEINbHOCTH

OIIK-6.1k : Onpenenser KOHUENLNH, LEId U OCH
OBHBIE ATAITbl OPraHU3aI[HOHHO-YIPABICHIECKOM
paboThI MO MPOQHUITIO ACATEITEHOCTH

OIIK-6.2k : CocTaBisieT OpraHu3alMOHHO-YIpaB
JICHYECKHE TPEATIOKEHHUSI 10 TIPOGIEMHBIM H CJI0
)KHBIM CHTYaLHsIM, KOOPIHHHUPYET ACATECIbHOCTh
B IpeJiesiaX yCTaHOBJICHHOTO y4acTKa

VYK-2 : CnocoGeH ympaBIsiTh MPOeK
TOM Ha BCEX JTanax €ro Xu3HCHHOI'
0 IUKIIA

HOM ypOBHE

VK-2.1x : Pa3pabaTeiBaeT miaH paboTHI TPOEKTH
Ol TPyTITBI MHOTOHAIIMOHATIBHOTO COCTaBa U BHE
LIHIOI0 KOMMYHHKAIHIO TPOEKTa Ha MEXIyHapOs

pe3ynbTaThl

KommiereHnust cuutaercsi chOPMUPOBAHHON HA JAHHOM JTale B Clydae, M IMOTy4YCeHHbIC
O6y‘ICHI/ISI o OJUCHUIINIIMHE OILICHCHBI
OLICHUBAHUSI PE3YJIETATOB O0YyUYCHUSI «3aU4TCHOY, YIOBICTBOPUTEIBEHOY, «XOPOLIO», KOTIHIHOY). B
cllydyae OTCYTCTBHSI TIOJIOKHTEIBHOW OLIGHKM KOMIICTCHIMSI Ha JaHHOM JTale CYUTaeTcs
HeC(OPMHUPOBAHHOM.

MOJIOKUTENBHO  (AMana3oH KpUTEPUEB

2 Iloka3aTeJi OLlEeHUBAHUS MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMsI

Komnerenuus OIIK-6 «Criocoben pazpabaTiBaTh U PeaIM30BbIBATh OPraHU3aIIUOHHO-

YIOpaBJIE€HYECKHE PELICHUS M0 MPOQUITIO JeATEIbHOCTH»

Tabnuna 2.1 — Kpurepun orieHKd UHAUKATOPOB JOCTHKEHHSI KOMITIETEHIIUU

Kox u popmynmupoBka HHIUKAT
opa JOCTHKEHUS KOMIIETCHIINH

PeByHBTaTLI 06y‘I€HI/Iﬂ 10 JUCLUIIIINHE

oa
pe

Ta

T

u
I
pe
3_
Ta

Pesynbrar

Kputepuu oneHuBaHus pe3ysbT
aToB 00yUCHUS

OIIK-6.1k : OnpenensieT KOHIE
IIHH, LN U OCHOBHBIC 3TAIlbI
OpraHHM3aI[MOHHO-YIPABICHYECCK
0¥ paboThI IO POPHITIO IEATET
BHOCTH

3H
an
ue

METOAO0B IUTAHUPOBAHUA TPOCKT
HOM JIeSITEIbHOCTH KOMITAaHUH U
CTaHJapTOB IIPEACTABJICHUA PE3
YJIbTATOB IPOCKTHOI'O IUNIAHUPO
BaHUA

CcopmupoBasiieecst 3HaHUE Me
TOJIOB INIAHUPOBAHHS IIPOCKTHO
i IeATeNbHOCTH KOMIIAHUH U CT
aHJIAPTOB IIPE/ICTABICHUS PE3y

JIBTATOB MTPOCKTHOTO TUTAaHUPOB
aHusA

v
M
eH
ue

BBITIOJIHATDH pacuCThl, CBA3aHHBI
€ C INIaHUPOBAHUCM HpOGKTHOfI
JACATCIBHOCTH

CdopmupoBasiieecs yMEHUE B
BINIOJIHSTB PACUETHI, CBSI3aHHBIC
C IUTAaHUPOBAHUEM ITPOEKTHOH [
eSTEIbHOCTH

H
aB
Bl
KU

COCTaBJICHUA pa3€IOB IIJIaHUP
OBaHHs YIIPaBJICHHUA IIPOCKTAMU
U IIPCACTAaBJICHUSA PC3YyJIbTAaTOB
pa6OTBI B COOTBCTCTBHUU C ITPUH
ATBIMU CTaHAAPpTaMH

SIBHO HEMOHCTPUPYEMBIE HABBI
KU COCTaBIICHHS Pa3/IeJIOB IJIaH
WPOBaHMS YIPaBICHUS NPOEKTa
MU U IPEICTABICHUS Pe3ybTaT
OB pabOTHI B COOTBETCTBHH C TIp
WHSTBIMH CTaHAApTaMA

OIIK-6.2k : CocraBiser opranu
3aIIMOHHO-YIIPaBIEHUECKHUE TIpe
JUIOKEHHS 110 TIPOOJIEMHBIM H C

JIOKHBIM CUTYalUsIM, KOOPAUHH
PYeT AeATEeTBHOCTH B Ipeesax

YCTAaHOBJICHHOTO Y9acTKa

H
aB
bl
KU

BJIaICHUsSI COBPECMCHHBIM HHCTP
YMCHTApUCM JJIs1 BBIIIOJIHCHUS
KOMIUICKCA pacucTOB, CBA3aHHbBI
X C YOPaBJIICHUEM ITPOCKTaMU

SIBHO IEMOHCTPUPYEMBIE HABBI
KU BJIaJICHUSI COBPEMEHHBIM HH
CTPYMEHTApUEM JJIs1 BBIIIOJIHEH
1Sl KOMIUIEKCa PacyeToB, CBSI3aH
HBIX C YIIPABJICHUEM IIPOEKTAMHU




CdhopmMupoBaBIIeecs: yMEHHE
v paboTaTs B KOMaH/1e KOOPAMHU (bopmp Y p
a0oTaTh B KOMaH/ie KOOPIUHHD
M PYysi CBOIO ACSATEIBHOCTD C 33724
ysI CBOIO JICSITEBHOCTD C 3a7a4a
eH | amu mpoekTa W yKasaHUsIMH Py
MU MPOEKTa U YKa3aHUAMHU PYK
ve | koBojacTBa
OBOJICTBA
H
SIBHO IEMOHCTPHPYEMbIC HABBI
aB | pabOThHI UCIIOMHHUTEIIEM HPOCKT
a KU pabOThI HCIOJHUTENEM [IPOE
Bl
KTa
KM
CdopmupoBasieecst 3SHaHHE Me
METO/IOB IUIAHUPOBAHUSI IPOCKT
. TOJIOB IUTAHUPOBAHHUS TIPOESKTHO
3H | HOH AeATeNbHOCTH KOMIIAHUHU U o
W 1eATeIbHOCTH KOMIIAHUU U CT
aH | CTaHAapTOB IPEICTABICHHS pe3
aHIAPTOB MPECTABICHUS PE3y
He | yJbpTaTOB MPOEKTHOrO TIAHUPO
JILTATOB MPOSKTHOTO IJIAHUPOB
BaHU
aHus

Komnerennusi YK-2 «Crnoco6eH ynpaBisiTh TPOSKTOM Ha BCEX ITAIaX €ro KU3HEHHOTO

OUKJIIa»

Ta6nuia 2.2 — Kputepuu OlIeHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

PesynbraThl 00y4YeHUs [0 AUCLUILTHHE
K T
Koa u popmynupoBka uHAUKAT " Kpurepuu onieHuBaHus pe3yyibT
Opa IOCTHXKEHHUs KomneTeHuun | O | aToOB 00y4YCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta
VYK-2.1k : Pa3zpabartbiBaet 1miaH CdopmupoBasieecst 3SHaHUE T
. 3H | TeopeTHYecKHX OCHOB, METOJIOB
pabOTHI MPOEKTHOH TPYNIIHI MH OPETHYECKUX OCHOB, METO/IOB 1
aH | W MHCTPYMEHTOB YIPaBICHUS IT
OTOHANMOHAIIBHOTO COCTaBa U B ue | poexravm MHCTPYMEHTOB yIIPaBICHHS PO
HEIITHIOI0 KOMMYHHKAIUIO [IPOe eKTaMH
KTa Ha MEXIYyHapOIHOM ypOBHE CdopMupoBaBIEecs yMEHHE I
Y | mpuMeHATh METOIBI M HHCTPYM
PUMEHSTH METO/IBI M HHCTPyMeE
M SHTHI YIIPABJICHHS TIPOCKTAMH I
. HTHI yIIPaBJICHHS IPOSKTaMH T
€H | JI1 IpIMEHCHUS B IIPOCKTHON /ie .
s IPAMEHEHUS B TIPOCKTHOM J1est
nue | ATeTbHOCTH
TEJIIHOCTU
SIBHO TEMOHCTPHpPYEMBIC HAaBBI
H | BnajgeHMs cOBpeMEHHBIM HHCTP
KU BIIAJICHAS COBPEMEHHBIM HH
aB | yMEHTapueM IS BHIIOJTHEHHS
CTPYMEHTApHEM JUIS BBITIOJHEH
Bl | KOMIIIEKCA pacyeToB, CBS3aHHEI
1Sl KOMIDIEKCa PacdeToB, CBSI3aH
KM | X C YOpaBJICHHUEM MIPOEKTaMU
HBIX C YIIPAaBICHHEM MPOCKTaMHU
CchopmupoBapmieecst yMeHHE
Y | paborats B KOMaH/e KOOPIUHA popmup y P
aboTaTh B KOMaHJIe KOOPAWHHP
M | py# CBOIO AEATEITHHOCTH C 3a71a4
ysI CBOIO JICSTENBHOCTD C 3a7a4a
€H | aM| IIPOEeKTa U yKa3aHUSMHU Py
MH [IPOEKTa U YKa3aHUSIMH PyK
e | KOBOJACTBa
OBOJICTBA

Tabnuua 3amonHAeTcss B COOTBETCTBUU ¢ pasnenoM 2 Paboueil mporpamMmbl TUCHMILUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

HanMeHOBaHHE OLIEHOUHOTO CPEACTBA U TP
Konrpoaupyembie TeMbl encrasienue ero B @OC

KoHTtponupyeMmsble IIaHUPyEMBIE PeE3
POIHPY Py pesy JIACLIMIUIMHBI

JIbTaTBhI O6y‘{€HPI$[

ITpomexxyToyHas at

Tekymunii KOHTPOJIb
TecTaLus




OuHas popma oOydeHuUs

P11 3HaHUe : METO/I0B IJIAHUD
OBaHMs POCKTHOM JIesiTe
JIBHOCTH II:OMHaHI/II/IZIL/I cra 1.3. Merozpt 1 TexHozIOr Jlokmam, cooOmeHu
WU YIIPaBJICHUS MTPOEKTaM A m Occe
HIAPTOB MPEACTABICHUS " e
PE3yIBTATOB MPOSKTHOTO
TUTAHUPOBAHUS
P12 3HaHue : METO/I0B IJIAHUD
OBaHUS MPOCKTHOM JesITe
JIBHOCTY KOMITAaHHMH U CTa 1.1. ITousTre U cymHOCTh | Jlokman, cooOneHn Yece
HAPTOB MPEIICTABICHHS VIpaBJICHUS IPOSKTaMH e
PE3yIBTATOB MPOSKTHOTO
TUTAHUPOBAHUS
PJ13 3HaHHE : METOJIOB IJIAHUD
OBaHUs MPOCKTHOM JieaTe
P n 1.2. ®yHKIIMOHAIBHBIE 00 i 6
JIBHOCTH KOMITAHMM H CTa OKJIaJ[, COOOIIEHN
JIACTH YIPABJICHUS MPOEK A m Occe
HIaPTOB MPEJICTABICHHS Tavu e
PE3YIBTATOB MPOEKTHOTO
TUTAHUPOBAHUS
P14 3HaHHE : METOJIOB IJIAHUP
OBaHMsI IPOEKTHOM JesiTe
P a n a 1.4. TIporpammHbIe poy Toxra e
JIBHOCTH KOMITAHUH H CT OKJIaJ], COO HHI
KTHI YTIIPaBJICHUS IPOSKTH A m Occe
HIAPTOB MPENICTABICHHS . e
O IeSITENIBHOCTRIO
PE3YIBTATOB MPOEKTHOTO
TUTAHUPOBAHUS
P15 3HaHHE : TEOPETUUECKUX
A P 1.4. ITlporpaMMHbI€ IPOIY
OCHOB, METOJIOB ¥ HHCTPY Joxma, cooOmeHu
KTHI YIIPaBJICHUS IPOSKTH Occe
MEHTOB YIPaBJICHUS MPOe . e
O IeSITENIBHOCTRIO
KTaMH
P16 3HaHHE : TEOPECTUYECKUX
A P 1.2. ®yHKIHOHATBHEIE 00
OCHOB, METOJIOB ¥ HHCTPY Joxma, cooOmeHu
JIACTH YIPABJICHUS MPOEK Occe
MEHTOB YIIPaBJICHUS MPOE e
TaM#
KTaMH
pPa7 3HaHHE : TEOPETHUECKUX
OCHOB, METOJIOB U HHCTPY 1.1. ITousTre U cymHOCTh | Jlokman, cooOneHn Yece
MEHTOB YIIPaBJICHUS MPOE | YNpaBICHHUS MPOCKTaAMHU e
KTaMH
PJI8 3HaHHE : TEOPETHYECKUX
A P 1.3. MeToabl ¥ TEXHOJIOT
OCHOB, METOJIOB U UHCTPY Joxkmam, cooOmeHu
WU YIIPaBJICHUS MTPOEKTaM Occe
MEHTOB YNPABIEHHs Poe | e
KTaMH
P19 Hagrpiku : BnageHus coBpe
MEHHBIM HHCTPYMEHTapHe
M JUTS BBITTOJTHEHHS 1.3. MeToan!l ¥ TEXHOIOT
KOMILTEKCA PacueToB, CBs uu ynpasieHus npoekram | Kelic-3amaua Dcce
3aHHBIX C YIPABICHUEM IT u
poeKTamMu
P10 HaBbiku : BnasieHust coBpe
MCHHBIM HHCTPYMEHTAPHUC | [.2. OyHKIMOHAIBHBIE 00
M JJ1s1 BBITTOJTHCHUS JIACTH YIIPaBJIEHUSI IIPOEK Keiic-3amaua Jece
KOMILJIEKCA PacyeToB, CBS TaMHu
3aHHBIX C YIIPABJICHHUEM II
poeKkTamu
P11 Hagbiku : BasieHust coppe
MEHHBIM HHCTPYMEHTApHE
M JJIS1 BBITTOJTHEHUS 1.4. IlporpammHbie mpoy
KThl ynpasieHus npoekt | Kelic-3anaua Occe

KOMILIEKCa PAcdeTOB, CBS
3aHHBIX C YIPaBJICHHUEM II
poexkTamu

OH JeSITEILHOCTRIO




P12 Hagwpiku : pabotel ucnionn | 1.4. [lporpaMMHbIe POy
WTEJIEM IIPOEKTa KThl ynpasieHus npoekt | Kelic-3anaua Occe
OH JeSITEILHOCTRIO
P13 Hagpixu : pabots! ucrionH | 1.2. @yHKIIMOHATBHEIE 00
UTENIEM IIPOEKTA nactu ynpasieHus npoek | Kelic-3anaua Occe
TaMHu
P14 Hagwbiku : paboThl ucriond | 1.3. MeToabl U TEXHOJIOT
UTENIEM IIPOEKTA uu ynpasieHus npoekram | Kelic-3azaua Occe
u
P15 Hagriku : cocraBienus pa
3]1€JI0B IIJIAHUPOBAHUS YII
paBJIeHUs IPOEKTaMH U 11 1.3. MeToibl U TEXHOJIOT
PE/ICTaBJIEHHUs PE3YNbTATO | WM ympasjieHus npoektam | Kelic-3amaua Scce
B paOOTHI B COOTBETCTBUH | U
C IPUHATHIMHU CTaHIAPTAM
u
P16 Hagbiku : cocraBnenus pa
3/1eJI0B TUTAaHUPOBAHUS YII
paBJICHU IPOCKTAMH U IT 1.2. ®yHkimonansHbIe 00
PEACTABICHHUSA PE3YNbTATO | jacTH yHpPaBIEHHS MPOEK Keiic-3amaga Occe
B pabOTHI B COOTBETCTBUHU Tamu
C IPUHSATHIMU CTaHAAPTaM
u
P17 Hagriku : cocraBienus pa
3]1€JI0B IJIAaHUPOBAHUS YII
DaBJICHIA HPOCKTAMI H 1T 1.1. TloHsTHE ¥ CYIIHOCTH N
peICTaBIICHHS Pe3yIIbTaTo YIIPABTICHNS MPOSKTAMH Kelic-3anaua Occe
B pabOTHI B COOTBETCTBUH
C IPUHATEIMHU CTaHIAPTAM
u
P18 Hagbiku : cocraBnenus pa
3/1eJI0B TUTAaHUPOBAHUS YII
paBJICHHS POEKTAMH U IT 1.4. TIporpammHbIe poy
pencTaBieHys pe3ynbTaTo | KTbl ynpasieHus npoekTH | Kelic-3anaua Occe
B pabOTHI B COOTBETCTBUH | OH AEATEIBHOCTHIO
C IPUHSATHIMU CTaHAAPTaM
u
P19 ‘YMeHue : BBIIOIHATh pac 1.4, TIporpaMmEsIc TpozTy
YeTHI, CBA3aHHBIE C IUIaHH
N KTBI yIpaBJIeHus TpoekTH | Jluckyccust Occe
POBaHHEM MPOSKTHOR AEH | 0 oo o ometo
TEIbHOCTH
P20 YMeHue : BBINOJIHATH pac 1.3. MeTobI 1 TEXHONOT
YeTHI, CBA3aHHBIE C IUTaHU
N WU yTpaBiIeHus mpoektaMm | Jluckyccust Occe
pOBaHHEM MPOEKTHOM siest |
TEJIIBHOCTU
P21 YMeHue : IpUMEHSTh MET
0Jlbl U UHCTPYMEHTHI yiipa | 1.3. MeTonbl u TeXHOJIOT
BJICHUS IPOEKTaMH JUIS 11 WU yTpaBieHus mpoektaMm | Jluckyccus Occe
PUMEHEHMSI B IPOEKTHOM 31
JeSITEIBHOCTH
P22 YMeHue : IpUMEHSTh MET
OJIbl M HHCTPYMCHTEI ylIpa 1.1. TTonsiTHE M CYNIIHOCTD
BJIEHHS MIPOEKTAMH LA I YIIPARIICHIS IPOSKTAMH Huckyccust Occe
PUMEHEHUS B IIPOCKTHOM
JIeSITEIBHOCTH
P23 YMeHue : IpUMEHSTh MET
OJTBl ¥ MHCTPYMEHTHI ynpa | 1.2. @yHKIMOHATIBHEIE 00
BJICHUS IPOEKTaMH JUIS 11 JacTH yrpaBieHus npoek | Jluckyccus Occe

PUMEHEHMSI B IPOEKTHOM
JIeSTEIbHOCTU

TaMH




P24

YMeHue : IpUMEHATh MET
OJIbl U HHCTPYMEHTHI yIIpa
BJICHHUS IIPOEKTAMH JUIS 11
PHUMEHEHUS B IPOEKTHON

1.4. [IporpamMmMHBIe POy
KTBI yIIpaBJIeHUs IPoeKTH | Jluckyccns
Ol e TENBEHOCTBIO

Occe

aH/Ie KOOPJUHUPYS CBOIO
JIEATENBHOCTD C 3a1a4aMH
MPOEKTa U YKa3aHUSIMH Py
KOBOJCTBA

JEATENLHOCTU
P25 Ymenue : paboTaTs B KOM
aH/Ie KOOPJUHUPYS CBOIO 1.4. [IporpamMmMHBIe POy
JIeITENbHOCTD C 33ladaMy | KThI yIIpaBleHus NpoeKTH | Jluckyccust Occe
MPOEKTa U YKa3aHUSAMHU Py | OH AEATEIBHOCTHIO
KOBOJICTBA
P/126 Ymenue : paboTaTs B KOM
aHJIe KOOPJUHUPYS CBOIO
A PAMHHDY. 1.2. ®ynkunonansHbIe 00
esITEeNbHOCTD C 3a7a4aMu
5 A JacTH ympasneHus npoek | Jluckyccus Occe
MPOCKTA M YKA3AHUAMH Py | .
KOBOJICTBA
P27 YMenue : pabotaTh B KOM

1.3. MeToabl ¥ TEXHOJIOT
UU ynpasieHus npoekram | Juckyccus Occe
u

4 Onucanne mpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIIETCHLMH Ha JaHHOM JTale OICHHUBACTCS 110
pe3ynLTaTaM TCKYIIII/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIITN KOHI/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayuax. MakcuMmajbHas cymMMa OayuloB MO JAMCHHILIMHE (MOIyda0) paBHa 100
oayuam.

. O1eHOYHOE CPeNICTBO
Bun yuebnoit = A
. TOTOBBII | AHAUTHYE
ACATCILHOCTH Juckyccust Hoxmax  |[Ipoekt Keiic-3agaun HUroro
TecT CKoe Jcce

Jlexuun 20 20
JlaGoparopHbie 3aHATHS
[IpakTHueckue 3aHATUS 20 20
CamocrosTenbHas padbora 20 20
20C
IMpomesxyTouHas aTTecTa

POMERY a 40 40
ust
Hroro 100

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHaM yUeOHOM NeATeNbHOCTH B PaMKax
JVCLIATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

Cymma 6amioB | Ouenka 110 mpoMexy

M XapaKkTeprcTHKa KadecTBa C(HOPMUPOBAHHOCTH KOMITCTCHITUH
[0 AMCHUIUIMHe | TOUYHOH arTecTanun

CTyaeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh NUCIHILUTHHAPHBIX KOMIICTEHINH, 00
Hapy’KUBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U NTy0OKoe 3HaHUE y4eOHOTro MaTep

o191 110 100 «3a4TEHO» / yaja, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HAKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMEeT CBOOOTHO BBITIONHATH MPAKTHUCCKHIE 3a/1aHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM

U, YMEHUSIMU, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOIIIO» OYHOCTH, 3aTPyJAHEHUS PU aHAIUTUYECKUX OINEPALUAX, IEPEHOCE 3HAHUI U yMEHU

i Ha HOBBIC, HECTAHAAPTHBIC CUTYallUHU.




CryzmeHT 1eMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCIUILIMHAPHBIX KOMIIETEHIHUIT: B X

«3a4TeHO» / 0J1¢ KOHTPOJIBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TIPOSIBIISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH sl OTCYTCTBHE OTACIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JAUCHUILUIMHAPH
o» BIM KOMIIETCHIUSIM, CTYACHT UCIIBITHIBACT 3HAUUTENIBHbIE 3aTPYIHEHUS TIPH ONIEepHpP

OBaHUH 3HAHUSAMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYallUH.

«HE 3a4TEHOY /
V crynenTa He ¢)OPMUPOBAHBI AUCLUIIMHAPHBIE KOMIIETEHLIUH, IPOSIBIISIETCS HEMIO

ot 41 10 60 " .
. «HCYHOBJCTBOPUTEIL | oo roupocTh 3HAHMI, YMEHUIA, HABBIKOB.

HO»

«HE 3a4TCHOY /
JlucuMIuTMHAPHBIE KOMIETCHIMH HE C(HOPMHUPOBAHBL I[IpOSIBISETCS MOIHOE WM

ot 0 1o 40 o o
«HCYNOBJICTBOPHTCIID MPAKTUYECKH TI0JTHOE OTCYTCTBUE 3HAHUI, YMEHHH, HABBIKOB.

HO»

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 [lepeuyenb TeM AOKJIA0B, COOOIIEHUIT

IIpumepHBIE TEMBI JOKIA10B

Packpoiite nonsitue «npoekt»? Kakue npusHaku NpoeKkTa CUUTAIOTCS OOIETTPUHITHIMU?
Yro noHMMaeTcs noJ yrpaBJIeHUEM IPOEKTaMuU?
KTo sBsIeTcsl OCHOBOIOJIOKHUKOM METOJI0JIOTUH YIIPABJIEHUSI IPOEKTaAMU?
Yem oTiinyaercs kiaccu(uKalys MPOeKTOB OT TUIOJIOTUHU IPOEKTOB?
KaxoBblI 11€711 1 KpUTEPUH ycIexa MpoeKTa?
Kak B3auMoCBs3aHbI IPOLIECCHI YIIPABICHUS IPOEKTAMU MEXTy COO0M?
YTO MOXKHO CYMTATH PECYPCOM IIPOEKTA, KAKAE PECYPCHI HCIIONb3YIOT POECKTHI?
Yro Takoe KU3HEHHBIN LIUKJI IPOEKTA?
B KakoM COOTHOILIEHNU HaXOASTCS dTalbl )KU3HEHHOTO LIUKJIA IIPOEKTa C dTanamMu
YIPAaBIEHUS POEKTOM?
10. MHunmanus npoekra, ee nenu U 3agadu? Yrto takoe YcraB mpoekra? C 4yero Hadarb

oTpezieNIeHUe COJepKaHUs MpoeKTa?

11. Yro Takoe CTpyKTypHpoBaHue npoekra? UTo Takoe cTpyKTypupoBaHHEe paboT mpoekTa?
Kak mpencTaBuTh MpoEKT B BUAE UEPAPXUUECKON CTPYKTYPHI paboT?

12. KakoBa CBsI3b CTPYKTYpPBI ¥ KU3HEHHOTO IIMKJIA MPOEKTa?

13. Yto coboii npeacTaBiseT KaleHJapHOEe IIaHUpOBaHue?

14. Yro Takoe BeXU U KaK OHU CBSA3aHbI C BPEMEHHBIMHM OI'PaHUYEHUSIMHU B IpOEKTEe?

15. Yto Takoe cereBoil miaH? UTo JaeT MEHEIKEpy MPOEKTa MOHMMAHUE KPUTUUYECKOIO
IIyTH IIpoeKTa?

16. Kak ompenenuts cTouMOCTh TIpoekTa? UTo Takoe CTOMMOCTHAsI OIIEHKA MPOEKTa U €ro
Oroxer? B uéMm paznuuue Mexay cMeTol MPOeKTa U ero (PMHAHCOBBIM IJIAHOM?

17. Kak omnpenenuTts OTBETCTBEHHOCTD 32 PE3yJIbTaThl U pabOoThI poeKTa?

18. Yto Takoe cMeTa, M KaKylo HH(POpPMAIIUIO OHA AT MEHEDKEPY poeKTa?

19. Yto Takoe Or0KET MPOEKTa U IOYEMY €T0 YacTO MPEBBIILAOT?

20. Kak oprann3oBaTh 3()()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

21. Yro Takoe MeTO/ OCBOCHHOTO 00beMa U 3a4eM OH HYKeH?

22. ]JlaiiTe onpeneneHUe MOHATUIO «3aUHTEPECOBaHHBIE CTOPOHBI MpoekTay. [lepeuncnure
OCHOBHBI€ THUIIbI U TPYIIbl 3aMHTEPECOBAHHBIX CTOPOH.

23. B 4em m1aBHOE IpelHAa3HauY€HUE KOMaH/bl poekTa? Kakue TUIbl KOMaH[ MpoeKTa Bl
3Haere?

24. KomaHJa npoekTa U IpOeKTHasl TpyIIia — €CTh JIU MEK1y HUMH pa3HULa?

25. Kakue dakTopsl BIMAIOT Ha (OpMUpOBaHME KOMaHAbl mpoekra? YTo o3Hadaer
YKU3HEHHBIN [TUKJ pa3BUTHs KoMaH bl poekTa? Kak caenats 3¢ exTuBHy0 KOMaHIy?

26. KakuMu KOMITETCHIIMSIMU JOJDKEH 0071a1aTh MEHEKEp poeKTa?

27. KakoBbl CTPYKTypa U COCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIIPABJICHUS IPOEKTaMU?

28. HaszoBuTe nmpUYMHBI HCMOJIb30BaHUS HWH(OPMALMOHHBIX TEXHOJOTMH B YIpaBJICHUU
npoekTamu. Kakoe mporpaMmmHoe obecrieueHrue MOKeT IPUMEHATHCS Ul YIPaBJICHUs IPOSKTaMu?
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29. Kakoii mepcoHals 1 yeMy HaJl0 yUYUTh B 00JaCTH YIIPaBICHHUS MTPOSKTaMH?

30. Kaxoii KOMIUIEKT IOKYMEHTOB BXOJHWT B TEXHHUKO-DKOHOMHYECKOE OOOCHOBaHHE
npoekta? VYdyacTByeT JHM MEHEIKEp TMPOEeKTa B COCTaBICHHH TEXHUKO-DKOHOMUYECKOTO
000CHOBaHHUS MTPOEKTA?

31. B 4ém cocTouT 1enb ynpaBiaeHus NpoeKTaMu? 3a CU€T Yero OHa 1I0CTUraeTcs?

32. Kakoit aTam mporecca yrpaBieHHs MPOeKTaMHu HanOomee oTBeTcTBeHHBIN? [losicHuTe,
MOYEeMY BBl TaK CUHUTAETE.

33. B uém coctout meros kputudeckoro mytu? Kakue npenmyiiecTBa BO3HUKIU B CBSI3H C
MOSIBIEHUEM METOJa KPUTHUECKOTO MyTH?

34. Kakuwe TpyIHOCTH BO3HHUKAJIW TMPU MPUMEHEHHH METOJAa KPUTHYECKOTO TYTH IJIS
pa3paboTKu CETeBhIX IUIAHOB 0 MOSBICHHS MepcoHanbHbIXx DBM? Kak obecneunTs KOHTPOIb
BBITOJIHEHHSI pabOT MPOEKTA.

35. Korma B ynpaBiieHHH POEKTaMH CTajia UCoJIb3oBaThcsl ab0peBuatypa PERT? KakoBsr
MPEANOCHUIKM BOBHUKHOBEHU TexHosoruu PERT?

36. Kaxosnl otnnums texnosiorud PERT ot metoga CPM?

37. KaxkoBbl (yHKIMOHANIBHBIC TojcHcTeMbl TexHosorud PERT? Jlaiite uM KpaTKyio
XapaKTEPUCTHKY.

38. 3aueM HYXE€H pe3epB BPEMEHH MPHU ONPEICTICHUN TTPOIOJDKUTETLHOCTH padOT mpoekTa?

39. KakoBbI IpenMyIIecTBa U HEAOCTATKHU ONPEAETICHUS MPOAOKUTEIBHOCTH paboT MyTEM
ornpoca 3KcrepToB?

40. Kaxkue cBeeHHs COCTaBIISIOT OOITYI0 HHPOPMAIIHIO O MPOEKTE?

Kpamxue memoouueckue ykazanus

[TonroroBka JoOKNama SBISETCS OXHOW W3 QopM oOOydeHHS BaKHEUIICH Qopmoit
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB.

Llenu moAroTOBKHU JIOKJIAI0B:

1) yrmyOneHHOe u3ydeHue OTJeNbHBIX BOIIPOCOB U TEM Kypca;

2) WHAUBUAyalIbHAass paboTa CcO CTYAEHTOM; IMPUBUTHE CTYAEHTaM HAaBBIKOB
oubnmorpaduyeckoro moucka HeOOXOJUMOM TUTEPaTypPhI (HE TOJIBKO HAa OyMa)kKHBIX HOCHUTEIISIX, HO
U B DJEKTPOHHOM BHJE); NPUOOpPETEeHHE HABBIKOB TI'PAMOTHO CChUIAThCS HA MCMOJIb3yeMble
MCTOYHMKH, IPABUIILHO UCIIOIB30BAaTh aBTOPCKUM TEKCT;

3) COBEpIIEHCTBOBAHNE HABBIKOB CAMOCTOATEILHON pabOTHI;

4) OBJIaJICHHE HCIOJIB30BAaHUEM HEKOTOPBIX METOJIOB HCCJIEIOBAaHUS — CpaBHEHUS,
0000111eHNS, JIOTHYECKOT0 0OOCHOBAHMS U JIP.; TOJATOTOBKA K HAITMCAHUIO KYPCOBBIX U JTUTUIOMHBIX
pabor.

OcHoBHas 3a7aya CTyJAeHTa MpPU MOJATOTOBKE [OKJIaga: C MaKCUMAIbHON MOJHOTON
UCTIOJIB30BaTh JIUTEPATypy MO BBHIOpAaHHON TeMe (KaK PEKOMEHIYyeMYIo, TaK U CaMOCTOSITEIbHO
MoJ00paHHY0) ISl TPABUIBLHOTO (0€3 MCKaXEHUs CMBICIIA) MMOHWMAaHMs aBTOPCKOW TMO3HUIUU U
BEPHO IepesiaTh ee B cBoeil pabore.

IlIxana oyenku

Ne Bamnnst Onucanne

5 18-20 OO0yuaromuiicst B HOJHOM 00beMe BIIaJeeT TEOPETUUCCKUMHY 3HAHUSAMH 1 OTBEUaeT Ha BCE IIOCTABICHH
bI€ BOTIPOCHI, IPECTABIAT CBOIO MO3UIIHIO, AKTUBHO BOBIEYEH B AUCKYCCHIO

4 13-17 OO0yuaromuiicst BIaJeeT TeOpeTHIECKUMU 3HAHUSIMU 1 OTBEYAET Ha OOJIBIIMHCTBO ITOCTABIEHHBIX BOIIP
0OCOB, BOBJICYEH B AMCKYCCHIO

3 312 OO0yuaromuiicst BIazeeT TeOpeTHIECKUMU 3HAHUSIMH JUTSl peIIeHHs IIPaKTHYECKON CUTYaIlH, HO c1abo
BOBJICUEH B AUCKYCCHIO

5 318 OO0yuarommuiicst c1a00 NPeCTaBIIsUT CBOIO MTO3UIMIO ¥ OTBEYAET JIMILIB Ha OTACNIBHBIE TIOCTaBJICHHbIE BO
IIPOCHL, €J1a00 BOBJICUEH B JIHCKYCCHIO

1 0-2 OO0yuarommuiicst He MPEeICTaBIISUI CBOIO MO3ULIHUIO, ClIa00 apryMEHTHPOBAI TOUKY 3pPEHHS, PEAKO MOATBEP
JKJlaJl 3HAaHUEe MaTepuana.

5.2 Inckyccus

Tembl AUCKyCcCHH
1. Ha3zoBuTe riaBHble CYITHOCTHBIE IPU3HAKHU MPOEKTA U JAUTE UM OLICHKY.



2. B ueM cocTouT 3HauU€HUE UCTOIb30BAaHUS IPOEKTHOTO MEHEPKMEHTA?

3. OxapakTepu3yiTe ypoBeHb CJIOKHOCTU IPOEKTOB, BBIMOJHSABIINXCA B OTCYTCTBHE
KOMITbIOTEPHBIX TEXHOJIOTHH.

4. TlpuuuHa CymecTBOBaHUS JOCTATOYHO OOJIBIIOTO pa3HOOOpa3us MPOEKTOB.

5. Otpaciu, B KOTOPbIX HauOojee MNPEeANOYTUTENBHO MCIOJIb30BaTh HHCTPYMEHTHI
IIPOEKTHOTO MEHEIKMEHTA.

6. Ilouemy mpOEKT CUMTAETCS OTKPBITOM COIMATBLHO-3KOHOMHYECKON cuctemon? Kakwue
OCHOBHBIE NPU3HAKU HECET Takas cucrema?

7. KaxoBa B3auMOCBSI3b MEX/ly pa3JINYHbIMU THUIIAMH PECYPCOB ITPOEKTa?

8. Kakwue sransl ®U3HEHHOTO LIMKJIa IPOEKTa HauboJee CI0XKHbI U OTBETCTBEHHBI?

9. Ha kakux npuHimnax GopMupyercs CTpyKTypa mpoekra?

10. Kak pa3pabortats peanusyemblii KaJeHAapHbIN I1aH?

11. Anroputm pa3pabOTKH KaJIeHJAPHOTO TJIaHA MTPOCKTA.

12. Yro maer meHemKepy NIpOEKTa IOHUMaHNUE KPUTHUECKOTO IIyTH IIpoeKTa’?

13. Yto Takoe CTOMMOCTHAs OIICHKA IMPOEKTA U €r0 OI0KET?

14. Kak onpenenuts OTBETCTBEHHOCTD 3@ Pe3yJIbTaThl U pabOoThI TpoeKTa?

15. Yto Takoe OrOKET MPOEKTa U TIOYEMY €T0 YacTO MPEBIIAOT?

16. Kaxk opranuzoBatb 3¢)()eKTUBHBIN KOHTPOJIb CTOUMOCTH B MPOEKTE?

17. Ilepeunciante OCHOBHbIE TUIIBI M IPYMIIbI 3aMHTEPECOBAHHBIX CTOPOH.

18. B yem npuHIUNHANBHON OTIHYKE (PYHKINH KOMaHIbl U yYaCTHUKOB MPOEKTa?

19. UYrto Takoe nmuaepctBo? Ilodyemy Xopolwmii MEHEIKEp MOJDKEH 00J1amaTh KaueCTBaMHU
nuaepa’?

20. KakoB rnaBHbIM KpuTepuil ynpasiaeHus npoektamu? Uem oH 00ycioBiieH?

21. Yem 00ycoBICHA CIIOKHOCTD YIIPABJICHUS TPOSKTaMu?

22. KakoBbl OCOOCHHOCTH BHEAPEHHS B KOMIIAHUU €IWHOW CHUCTEMbI YIIPaBICHHSA
npoektaMu? OT Yero 3aBUCUT yCIIeX BHEAPEHUS?

23. Kakue ¢akTopbl yUUTHIBAET MEHEKEP B NMPOLIECCE YIPABIECHUS POESKTaMU?

24. Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

25. B kakux ciydasx cieIyeT HCIOJIb30BaTh ONBIT MPEAbIAYIIUX MPOEKTOB B KAYECTBE
UCTOYHMKA HH(POPMALIUH JUIsI HOBOTO MPOeKTa?

Kpamkue memoouueckue ykazanus

['oTOBUTBCS K AMCKYCCHMM HEOOXOIMMO MocienoBaTenbHo. CHavana ciefyeT OnpeaeiauThb
MECTO KaX/I0TO pa30upaeMoro BOIpoca B COOTBETCTBYIOIIEM pa3Jieie TeMbl yueOHOM MpOrpaMMBl,
a 3aTeM BHHMMATEJIbHO MPOYUTATh U OCMBICIUTH PEKOMEHJIOBaHHbIE HayudHble paOOTHI,
COOTBETCTBYIOIIME Pa3/ieibl PEKOMEHI0BaHHBIX yueOHMKOB. [IpHu 3TOM mosie3HO fAenaTh, XOTs Obl
caMble KpaTKUE BBIIMCKM M 3aMeTKU. PaboTy Hajq TeMOMl MOXXHO CUMTaTh 3aBEPLICHHOW, €CIU
IOJIy4aeTCsl OTBETUTh Ha BCE OCHOBHBIE BOIPOCHI M JATh OINpPEJEJICHUE MOHATUH M0 M3y4daeMOil
teme. [Ipu moAroTOBKE PEKOMEH IyeTCs BBISBIATH HAauOO0JIee CIOKHBIE, TUCKYCCHOHHBIE BOIIPOCHI, C
TEM, YTOOBI OOCY/IUTH HX C MPETIOoIaBaTeNIeM Ha KOHCYJIbTAIHsX.

LlIxana oyenxu

Ne Bamaer Omnucanne

5 18-20 OO0y4aroIuiics B OJHOM 00bEME BJIaJICCT TCOPSTUUCCKUMH 3HAHUSAMH U OTBEYACT Ha BCE
I10CTaBJICHHBIE BOIPOCHI, IIPEJICTABIISLII CBOIO MO3ULINIO, aKTUBHO BOBJIEYEH B JUCKYCCHIO

4 13-17 OO0yuaromuiicst BIajeeT TeOPETHUSCKUMU 3HAHUSIMK M OTBEYaeT Ha OOJIBLIMHCTBO MOCTABICHHBIX BOIIP
0COB, BOBJICUEH B JUCKYCCHUIO

3 812 OO0yuarommuiics BiageeT TeOPETUUECKIMHU 3HAHUSAMHU AJIS PeLICHUs IPAKTUIEeCKONW CUTYaIllH, HO ¢1a00
BOBJICUYEH B AUCKYCCHIO

2 318 OO0yuaromuiics cnado MpeacTaBIsil CBOIO MO3UIHMIO U OTBEYAET JIUIIb HA OTACIbHBIC TOCTaBICHHBIE BO
POCHI, CJ1a00 BOBJICUEH B AUCKYCCHIO

1 0-2 OO0y4aromuiics He MPEACTaBIISUII CBOIO TO3UIHIO, ClTab0 apryMEHTHPOBAJT TOUYKY 3PEHUS, PEAKO TOATBED
JKIaJ1 3HAaHUE MaTepuaa.

5.3 3apanus 1Js pelieHus Keiic-3ag1a4u

1. Konuenmus npoekra.



[TpuBecTH pe3toMe BBHIOPAHHOTO CKBO3HOTO MPOEKTa C YKa3aHWEM MpoOJeMbl, crocoda
peIIeHHsI, MUCCHH, TIeITH, MPOYKTa MPOEKTa, HEOOXOIUMOTO PECypCHOTO 00ECTICYeHHUS, CTPYKTYPBI
OTBETCTBEHHOCTH, CPOKOB, OI0J[)KETa, OCHOBHBIX aJIbTEPHATHUB;

2. CtpykTypa pabot

Jnst BBIOpaHHOTO TPOEKTa pa3paboTaTh CTPYKTYpy paboT ¢ nmeranusanueit He Menee 20
AJIEMEHTApHBIX PaOOT.

3. Kputnueckuii myThb

Jlns BBIOpaHHOTO MPOEKTa HApHCOBaTh CETEBOW IpadK, pacCUUTaTh KPUTHUUYECKHH ITyTb,
pe3epBbl BpEMEHHU.

4. PERT

Ji1s BBIOpaHHOTO MPOEKTa PacCYUTaTh CPOK 3aBEPIICHUS C BEPOATHOCTBIO 95%, 99%

5. Onucanue padot

Jlis BBIOpaHHOTO NMPOEKTa MPUBECTH OMMCAHUE BCEX 3JIEMEHTapHBIX padOT C yKa3aHUEM
(bOpMYTUPOBKM 3aJa4M, PECYpPCOB, CPOKOB, OOIXeTa, OTBETCTBEHHOCTH, MPOLEIYp KOHTPOJI,
HEOOXOIMMBIX YCIIOBHH IS Havaia

6. 3aBepIileHue MPOEKTa

Jlnist BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpy OJ0Ka 3aBEepIIEHUs MPOEKTA U MPUBECTH
orrcaHue padoT MO 3aBEPIICHHUIO MPOSKTa

7. Ilpouenypa ynpaBieHUs] U3MEHEHUSIMU

Jnist BBIOpaHHOTO MPOEKTa MPUBECTH OMHMCAHUE MPOLEAY Pl IPUHATHS PEIICHUS O BHECEHUU
W3MEHEHUH B MPOEKT.

CdopmupoBaTs mi1aH ynpasieHus npoektom B opmatax MS Excel u MS Project.

Kpamxue memoouueckue ykazanus

[Tpu pemenun kelica HEOOXOIMMO TPOU3BECTH HEOOXOIUMBIE PACUEThI, C/I€IaTh BBIBOABI 110
IPOM3BEACHHBIM pacyeTaM, 000CHOBATh MPUHATOE YIPABICHYECKOE PEIICHHE.

IlIxana oyenku

Ne Bamaer Onucanne

5 18-20 O6yqa}om1/1171051 B MTOJIHOM 00beMe BJIAZICCT TCOPCTUUCCKNMU 3HAHUSAMUA U OTBEYACT HA BCC IIOCTABJICHH
BIC BOIIPOCHI, IPEACTABJIAT CBOIO IO3ULIAIO, AKTUBHO BOBJICUCH B JUCKYCCHUIO

06}/‘1&}01_[11/1171091 BJIAZICCT TCOPCTUYCCKMMU 3HAHUSAMU U OTBEYACT Ha 0OJIBIIMHCTBO MOCTABIEHHBIX BoOIIp

4 13-17 -
OCOB, BOBJICUEH B JAUCKYCCHIO

3 812 OO0yuarommuiics BiIaJeeT TCOPCTUUCCKUMHU 3HAHUSMH JJIs1 PEIICHHUS MPAKTUICCKOU CUTYAI|H, HO C1a00
BOBJICYEH B AUCKYCCHIO

5 318 OO0yuaroruiicst c1a00 NpeICTaBIIsUT CBOIO MO3ULMIO M OTBEYAEST JIMILB Ha OTACNIBHBIC TIOCTaBJICHHbIC BO
MPOCHI, CJIa00 BOBJICYEH B JUCKYCCHIO

1 0-2 OO0yuaromuiics He MPEeACTaBIIsLI CBOIO MO3UIMIO, Cl1a00 apryMEHTHPOBAT TOUKY 3pEHUS, PEAKO IOATBED

KJajl 3HaHUE MaTepurasa.

5.4 TemaTnka ncce

Packpoiite B 3cce cneayronme BOpOChHI:

- IpUBEIUTE MPUMEP ACSITEIbHOCTH, KOTOPYIO MOXKHO Ha3BaTh MPOEKTOM U OOOCHYMHTE,
MOYEMY 3TO MPOEKT;

- c(hopMyIHpyHTE pe3ysIbTaT MPOEKTa;

- TIpUBEUTE MPUMEP MPOTrpamMMmbl, poekTa (IPOeKTOB) U mopTdens npoekToB. KakoBa ux
B3aUMOCBS3b?

- TIPUBEIUTE TMPUMEP NEATEIbHOCTH, KOTOPYIO MPOEKTOM Ha3BaTh HeNb3sl. OOBsCHUTE,
nouemy?

Kpamkue memoouueckue ykazanus

s Toro, 4roObl MOATOTOBUTHCS K HAMKCAHUIO ACCE, CHAaYaja CJIEAyeT O3HAKOMUTHCS C
COOTBETCTBYIOIINM TEKCTOM yueOHMKa (Jiekiuu). [loaroroBka HadMHAETCS MMOJIe U3YYCHHS 3aaHUS
¥ 1I0100pa COOTBETCTBYIONIMX JUTEPATYPhl H HOPMATHBHBIX MCTOYHHKOB. PaboTa ¢ nureparypoit
MOKET COCTOSITh M3 TPEX STAlOB - YTEHHE, KOHCIEKTHPOBAHHME U 3aKIIOYUTENIbHOE 000O0IIeHHe
CyTH U3y4aeMoi paOoTEHI.

[TogroToBka monpa3yMeBaeT aKTUBHOE HCIOJb30BAaHUE CIPABOYHOM  JIMTEPATYPHI



(PHLUKIIOTIEIUH, CIOBapel, anbO0OMOB CXeM W [Ip.) U TEpUOJAMYECKUX W3AaHui. Bnanenue
MOHATUWHBIM amnmapaToM M3y4aeMoro Kypca sBIseTcs HeooxomuMmocThio. [lpum moaroroBke
KOHTPOJBHOTO 3aJaHHs OTBET Heo0XoaumMo O(OpMIST, B NHCHBMEHHOM BHJE, HCIOJIb3Ys
COBpPEMEHHBIE TEXHUYECKHUE CPEJICTBA, BOZMOXHOCTH JIOKAJIBHBIX U TJI00AIBHBIX CETEH.

OCHOBHBIE 3aJlaydl CTYACHTAa NPU HAMKMCAHUU 1CCE: C MAKCUMaJIbHON TMOJHOTOU
UCIIONL30BaTh JIUTEPATypy IO BBIOPAHHOW Teme (PEeKOMEHAyeMylo, TaK U CaMOCTOSATEIHHO
MoTI0OpaHHYI0) JJIsl MPABWIBHOTO (0€3 MCKAKEHUS CMBICIIA) TTOHHMMAHUS aBTOPCKON MO3WIUU U
BEPHO MepeaTh ee B CBoel paboTe, JOMOTHUB CBOMM apTyMEHTHPOBAHHBIM MHEHHUEM.

Illkana oyenku
No bannbt Onucanue

5 35-40 OOydJaromuiics B TOJTHOM 00bEMe BIaZeeT TEOPETUIECKUMH 3HAHUSIMHU U MIPAKTHIECKUMHU YMEHUSIMH T
s TITyOOKOW M BCECTOPOHHEH OLIEHKH MPAKTHYECKON CUTYaI[N

4 28-34 OOyuaromuiics: BiageeT TCOPETHUSCKIMHU 3HAHUAMHU M MTPAKTHUECKIMU YMEHUSMH JOCTaTOYHBIMH JUTA O
LIEHKH PaKTHYECKON CUTyaluu

3 20-27 O6yqa}0mnﬁc51 BJIQACCT TCOPECTUICCKUMHU 3HAHUAMU [JI PECIICHUA HpaKTH‘IeCKOﬁ CUTYyalluu, HOHE o0ia
JA€T NPAKTUICCKUMU YMECHUAMU U1 €€ OLEHKU

2 10-19 O6yqa}0m1/1171c51 ciabo BJIAZICCT TCOPECTUYCCKUMU 3HAHUSAMU [JI PECIICHUA HpaKTH‘IeCKOﬁ CUTYyalluu U HE
06naz[aeT TPAKTUYECKUMHU YMEHUAMU 11 €€ OLICHKA

1 0-9 OOyyarommuiicst He BiajeeT (WM BiIafeeT c1ad0) TeOPETHISCKUMH 3HAHNSIMH JUISl PELIEHHS IPAKTHIECK
Off CHTyalLlu U He 00J1a/1aeT NPaKTHYECKUMH YMEHHUSMH JUISL €€ OLICHKU




